ADOPTED – FEBRUARY 26, 2019

AGENDA ITEM NO. 25

Introduced by the Human Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND STAFFING SERVICES AGREEMENT WITH CROSS COUNTRY

RESOLUTION # 19 – 075
WHEREAS, Ingham County Health Department (ICHD) wishes to amend the staffing services agreement with Cross Country effective April 1, 2019; and

WHEREAS, ICHD is experiencing critical staffing levels in the Jail Medical operation at the Ingham County Jail; most critically, in a lack of Medical Provider (Nurse Practitioner) services; and

WHEREAS, the ICHD maintains an agreement with Cross Country staffing for the placement of Certified Nursing Assistants (CNAs) for med passing services; and

WHEREAS, in order to avert negative impacts of long term staff vacancies to service delivery and quality of care for jail inmates, ICHD would like to amend this agreement to add the placement of Nurses, Medical Assistants, Licensed Practical Nurses, and Nurse Practitioners through Cross Country’s subsidiary, Medical Doctors Associates; and

WHEREAS, through this amended agreement, jail medical operations can maintain adequate staffing and service levels with temporary placements while permanent placements are recruited and hired into the vacant County positions; and

WHEREAS, the costs associated with contractual staffing to fill employment vacancies for Nurse Practitioners, Registered Nurses, Medical Assistants, LPNs or CNA positions are also offset by unexpended salary and fringe budgeted for those positions; and

WHEREAS, the total costs of contractual staff even in a high vacancy year, would not exceed the total contractual, salary and fringe amounts budgeted in any given fiscal year; and
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners amend the existing Cross County Staffing Agreement to include Nurse Practitioner, Registered Nurses, Licensed Practical Nurse, Medical Assistant and Certified Nurse Assistant positions for a total amount not to exceed $250,000 effective April 1, 2019 through March 30, 2020.
BE IT FURTHER RESOLVED, that through this amendment, jail medical operations can maintain adequate staffing and service levels with temporary placements while permanent placements are recruited and hired into the vacant County positions. 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the county after approval as to form by the County Attorney.

HUMAN SERVICES COMMITTEE:  Yeas:  Trubac, Sebolt, Morgan, Slaughter, Stivers, Naeyaert
     Nays:  None           Absent:  Tennis       Approved 2/25/19
